Tigersharks Swim Club
Board Meeting Minutes
Monday September 16, 2024
DMS FACS Room
6:30-8:00PM

Attendance: Derrick Dewilde (President), Ian Campbell (Vice President), Danielle Korver (Secretary), Mandi Michalak (Member at Large), Dion Erbes (Head Coach), Eric Zieglar (Registrar), Karole Klose (Treasurer), and Molly Dols (MeetCoordinator)

1. Call to order 6:36 pm		
2. Approve minutes from previous meeting Molly motions to approve minutes and Eric seconds the motion.
3. Coach’s Report  We have 60 swimmers in the water from 54 families. Out of those 60 swimmers 11 are new and most were assigned to the white or novice group. Dion ran some facebook ads to advertise our tryouts during the months of July and August . He also placed a sign out on the corner of Akin and 208th Street. If we want to use more signage to advertise we do need to purchase more signs. Dion felt our numbers were good especially since many girls left to join the girls high school swim team.
4. Treasurer’s Report (Balance Sheet, P&L, Aging Report) Karole will present last year’s budget and this year's budget at the annual meeting. Fees were not increased because we were within our budget last year. We only have one person left on our aging report. 
5. Parent/Swimmer Requests
· Any? None at this time
6. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
· [Eric]/[Ian] Electrical Work Completed and Paid? Electrical work is complete. Ian and Eric will inspect work.
· [Eric] Status of Scoreboard Pi Serial to usb cable is corroded. Estimates of $10 to replace it from Amazon. 
· Interest in upcoming Board positions: 
· Vice President - Ian Ian will not be returning.
· Member at Large (2) - Ranae Parucci, Other?	
· Treasurer - Karole
· Update on Touch Pad Repair 
· School District Approved Purchase. Costs to be split 4 ways. Work complete. Our portion of the payment processed? Touch pads were repaired and payment was given.
· Update on Lane Line Purchase. Lane Line purchases are TBD. Dion felt we can hold off a little more. If school wants to replace them sooner we will circle back.
· HS Girls Swim Team Sponsorship - Processed? Girls Swim Team Sponsorship is processed.
· [Molly] Tailgating Event before Girls Swim Meet Molly is going to try to coordinate with the girl's swim. It was suggested we create a coupon for  concessions for Tigersharks attendees. Tighersharks then will reimburse the lady's swim concessions. Swim meet is October 15th from 6pm-8pm. Parents will need to pay admission to the swim meet.
7. New Business
· [Dion] Fall/holiday apparel store in time for Christmas Dion will try to add a purple tank, winter hats, a charcoal or black ¼ zip long sleeve shirt.
· [Ian] Butterbraid Fundraiser Butterbraid fundraiser to start 10/30 and close on 12/2. Delivery to take place 12/16. 
· [Derrick] Reimbursement for Officials, per policy approved in 2023
· Jim Alme
· Craig Dols
· Jeremy Parucci
 These three officials will be reimbursed for complete training of 1 year of officiating at 8 meets. Each will get $200 credit on their accounts. A motion was made by Danielle  to give our stroke and turn officials from our club a $25 gift card for each home meet. Eric second the motion and the motion passed. Karole motioned to give Phil, our admin official, a $200 gas gift card. Molly second that motion. The motion passed.
· Jason Lezak Clinic Responses were lukewarm. Board didn’t feel this event was a good use of parents' money. We are willing to advertise the event but the club will not pay for the event.
· Upcoming Schedule:
· Annual Meeting & Board Elections - 9/23/24 6:30pm DMS Choir Room
· [Danelle] Confirm Room is Reserved
· HS Boys Swim Team wants to speak (see email) Board okay for boys swim team to talk at annual meeting.
· T-shirt Tie Dye? No  Tie Dye. Swim shirt will be Beetlejuice themed.
· Thanksgiving Classic Swim Meet 11/16-11/17 Molly discussed what positions we were short for the swim meet. She also discussed which positions she was going to ask the NHS kids to fill. Rochester and Riptide will be a part of our November meet. The one mile will be offered at our meet. Dion expects this to be a very large turnout. 

8. Adjourn 		Meeting adjourned at 8:20pm by Derrick.							

Next board meeting: Monday October 21, 2024 at DMS FACS Room 6:30 PM




